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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
October 17, 1995 
Present: Ivarie, Hitch, Johnson, Wall, Keirn, Hine, Gladsky, Weidner 
1. Planning meetings with President 
Dr. Weidner and Dean Wall reported on the planning meeting held with the President 
and the College of Sciences. 
2. Presentation to the new Board 
Deans were asked to think about what should be included in the academic affairs 
presentation at the orientation session for new board members. Dr. Weidner also asked 
for suggestions on how to make the new board members become advocates for EIU. 
3. Dual Appointments (decentralization) 
. There was discussion of how funds are handled when faculty with dual appointments 
return to full-time teaching. Deans were asked to identify faculty in their colleges who 
hold dual appointments. 
4. Copier, line item reports 
Deans were asked to submit reports on how funds allocated for copier expenses and the 
10% line item increases were distributed. 
5. Course Syllabi 
Dr. Weidner reported that the student members of CAA are looking into the fact that 
course syllabi are not available for all courses on campus and they may recommend 
that CAA develop a policy on this. There was discussion of this and the need for a 
periodic review process for all courses. 
6. Other 
Dr. Weidner reported that the Continuing Education programs have become self-
supporting and commended Dean Hine for this. 
The approval process for sabbatical leaves and the types of projects to receive approval 
was discussed. There was also discussion of how much a faculty member can earn 
from an outside agency while on paid sabbatical leave. 
Office of the Provost and Vice President 
for Academic Affairs 
Eastern Illinois University 
AGENDA 
COUNCIL OF DEANS 
Tuesday. October 17. 1995 - 9:00 a.m. - Old Main 109 
1. Planning meetings with President 
2. Presentation to new Board 
3. Dual Appointments (decentralization) 
4. Copier, line item reports 
5. Course syllabi 
6. Other 
No Council of Deans meeting on October 31, 1995 
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